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Foreword

In every discipline, someone must step forward to document what has been accom-
plished thus far and take stock of contemporary practice. While architectural con-
servation is neither a particularly new discipline nor is this book the fi rst attempt at 

such a survey, Architectural Conservation in Europe and the Americas is by far the most 
comprehensive and noteworthy effort to date. Its authors, John H. Stubbs and Emily 
G. Makaš have done an extraordinary job of assembling the stories of experiences in 
architectural conservation in the nearly ninety countries that comprise Europe and the 
Americas, presenting each in a remarkably clear, balanced, and intelligible manner.

Though much has been assembled here in an unprecedented manner, the authors 
are the fi rst to admit that the scope and complexity of the topic in some places did not 
permit their describing every single relevant development. This would be impossible 
as in most countries of Western Europe alone there have been thousands of successful 
architectural conservation projects with scores that could be pointed out as exemplary. 
In an answer to this, the book’s extensive endnotes and Further Reading Lists are pres-
ent to support one of its main aims, which as John has described to me, is to be a con-
venient ‘gateway’ to more on most of the topics, examples and allied subjects addressed 
in this book.

So choices were made, and I think made wisely, in favor of a whole that provides 
a unique and evenly weighted overarching view while avoiding duplication and stress-
ing the more infl uential accomplishments and solutions in architectural conservation 
practice in our time. As such, the book holds together as a remarkably readable and 
fascinating portrayal of the fi eld at this juncture. It is sensibly organized, abundantly il-
lustrated, and well-indexed. It should prove of interest to a wide audience, ranging from 
the curious lay person to the student, the professional, and the librarian.

I understand that the present book is the second in a series of probably three titles 
that will portray architectural conservation in all parts of the world. Along with its relat-
ed predecessor volume, Time Honored: A Global View of Architectural Conservation—
Parameters, Theory and Evolution of an Ethos, and an eventual additional title that 
documents the other parts of the world, the series holds great promise as a resource and 
reference for both teaching and reference.

The perspective of Architectural Conservation in Europe and the Americas is well 
suited for its task because its principal author John H. Stubbs is an active and accom-
plished practitioner in the fi eld, trained with institutional perspectives of ICCROM’s 
architectural conservation course and Columbia University’s prestigious graduate pro-
gram in historic prservation that he attended and where he has taught for many years. 
Dr. Emily G. Makaš, professor of architectural and urban history at University of North 
Carolina at Charlotte and an expert on cultural heritage conservation in southeastern 
Europe, serves as an excellent complement to Stubbs here as his coauthor. Adding to 
their erudition are the voices of several collaborators who have contributed signed spe-
cialty essays throughout the book. Many of these participants are distinguished fi gures 
in the fi eld today.

As one who has mainly served the fi eld in administrative capacities in several roles 
at UNESCO, including as Director of the World Heritage Center, and currently as 
Director General of ICCROM, I am particularly pleased to see that the authors have 
fairly represented the crucial roles of these institutions and others, such as ICOMOS, 

xiii
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as among the key infl uences in architectural heritage conservation over the past half 
century. Indeed the educational aims of these institutions are well refl ected in the pres-
ent book. In their broad view of the subject where the authors discuss not just what has 
happened but also why Stubbs and Makaš have gone beyond describing what any of 
the above-mentioned institutions, and even his own—the World Monuments Fund—
could, due to the limitations of their purviews.

I fi rst met John Stubbs in relation to his extensive work at Angkor in Cambodia on 
behalf of the World Monuments Fund. His being at the center of most of WMF’s many 
impressive initiatives for over two decades has given him a rare, if not unique, expe-
rience. WMF’s leadership among international private not-for-profi t organizations in 
advocating for architectural conservation and engaging the private sector in supporting 
architectural conservation is unparalleled. Bringing a production-oriented approach to 
WMF from work in the corporate world of architectural practice in New York City, it is 
his practical fi eld experience that makes the observations of this book so special. Indeed, 
it is satisfying to see here how the system of the public and private, and the for-profi t 
and not for profi t sectors, have all found niches in architectural conservation practice 
that add to it being the robust and truly global concern that it is today. The solutions to 
conservation problems today that are cited in this book are both sensible and useful, and 
the prognosis for the future it suggests are particularly strong.

From reading this book I fi nd it both amazing and reassuring to see how far the fi eld 
has progressed, especially in the past few decades. As a result, it is a pleasure to intro-
duce this new volume that I feel confi dent will be an especially useful new contribution 
to the fi eld of cultural heritage management both now and for years to come.

Mounir Bouchenaki

Director General, International Centre for the Study of the 
Preservation and Restoration of Cultural Property (ICCROM)

xiv Foreword
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Architectural Conservation in Europe and the Americas; National Experiences and 
Practice explores the background and current status of the widespread efforts un-
dertaken to ensure the survival of the rich architectural legacy of Europe, North 

and South America. This book addresses the sizable challenge of documenting these expe-
riences by charting the history of the profession and its allied activities in these three con-
tinents from the early twentieth-century forward, with a special emphasis on key projects, 
participants, successes, and challenges of the past two decades. Architectural Conservation 
in Europe and the Americas offers a balanced view of architectural heritage conservation 
in the light of relevant cultural contexts and approaches to heritage protection involving 
all cultures on these three vast continents.

Organized architectural conservation—namely rationalized documentation, resto-
ration, and preservation of historic architecture—has its origins in the Italian Renais-
sance, which by the mid-eighteenth century had radiated outward to France, England, 
Germany and Scandinavia and resonated elsewhere soon afterwards.1 From the early 
nineteenth century, this thread of progressive extension gave way to an increasing num-
ber of simultaneous realizations and adoptions of cultural heritage conservation prac-
tice elsewhere in Europe, the Americas, and around the world. Since the last decades 
of the twentieth-century architectural conservation has been so pervasive that it is on 
the civic agenda of practically all countries of the world and global experiences have for 
several years now fed back and informed the Western European and American coun-
tries that so established the discipline. Today, the cross-fertilization of ideas in cultural 
resources management on a world-wide basis is commonplace. 

Discussing developments in both Europe and the Americas together in this book is part-
ly a practical matter: the authors and publisher want to produce this global series in as few 
volumes as possible, assuming that an additional book addressing Asia, Africa, Oceania, and 
the Polar Regions will follow. More importantly, the discussion of Europe and the Americas 
together respects certain historical and geopolitical realities. Of the various continents of 
the world, the histories and cultures of Europe and the Americas have been linked since 
the Age of Exploration in the early sixteenth century. With the spread of culture, including 
languages and religion, from one continent to the others, came the transmission of art, ar-
chitectural and urban traditions between the Old and New Worlds. Heritage conservation 
practice has been a part of this intercontinental transfer and transmutation.

Today, professionals in both Europe and the Americas are faced by many of the same 
challenges and use many of the same tools and techniques on behalf of architectural 
heritage. On both sides of the Atlantic, the scope of cultural heritage protection has 
expanded to include intangible heritage as well as surviving artifacts, access to sites has 
been radically improved, developments in instant global communications have facilitat-
ed information sharing, including Web-based electronic aids to site interpretation, and 
documentation strategies and storage systems have improved tremendously. As a result, 
architectural conservation protection today in Europe and the Americas relies heavily 
on an electronic and institutional network and there has been signifi cant movement 
towards institutionalized pan-European, and to a lesser extent, pan-American heritage 
protection programs and forums. The principal interests of the fi eld in both Europe and 
the Americas have also evolved in recent years to noticeably include concerns for energy 
conservation—both in building anew and rehabilitating “green,” as well as on sustain-
able heritage conservation in general. British architect and planner Dennis Rodwell has 
rightly called these two themes “the defi ning issues of our time.”

Preface

xv

04_9780470603857-fpref.indd   xv04_9780470603857-fpref.indd   xv 2/4/11   2:45 PM2/4/11   2:45 PM



If there ever was a moment when heritage conservation 
had something to contribute to the current malaise of 
social and political strife, economic recession, and environ-
mental destruction, it is now. On the surface conservation 
is concerned with the protection of historic and artistic 
works from loss and damage so they can continue to in-
spire, to admonish (from the Latin, monere, the root for 
monument) or simply to provide the same or different 
uses in the present. We advocate for conservation because 
objects and places hold important information, associa-
tions, and meaning; because they embody social and 
cultural memory which, if lost, would make the world less 
understandable. 

Consider recent world events: the destruction of the 
Bamayan buddhas, the Mostar bridge, even the World 
Trade Towers-all potent cultural symbols whose targeted 
loss says more about the power and signifi cance of these 
places than their existence ever did. Consider the current 
dilemma of if and how to rebuild the vernacular neighbor-
hoods of New Orleans or the Haitian capital of Port au 
Prince in the aftermath of the 2010 earthquake, or the 
huge debate over the destruction of 2 Columbus Circle for 
the Museum of Design in New York City; a debate which 
has caused a serious reconsideration of how we view and 
defi ne post war modernism and how we will pass on that 
legacy. All these examples engage in the phenomenon of 
loss or retention of cultural heritage and its implications.

For the general public, heritage conservation is funda-
mentally about the past. Long standing attitudes hold that 
true progress is about the new and the only real creativity 
is that which produces something novel. That which is 
existing or old is far from the new and therefore not part 
of real progress or progressive solutions. Of course this is 
untrue. Conservation is both creative and modern. In to-
day’s climate it is in fact subversive in its interest in mend-
ing the fl awed rather than in discarding and starting anew. 
As Elizabeth Spelman has aptly observed, the capacity of 
professionals to repair things can scarcely be valued in any 
society whose economy is based on the production of and 
the desire for the new. Repair is at odds with the impera-
tive of a capitalist society.2

To bring together the past and present by thinking and 
acting in ways different from the original processes that 
create new works, and to forge a new approach that is 
sensitive to all contexts are the very goals of conservation. 

As an act of intervention conservation seeks to mediate 
and in that mediation it is creative. Conservation pos-
sesses a uniquely integrated set of knowledge and skills 
drawn from the sciences and the humanities and based 
on a values driven model.3 Its concerns and methods of 
analysis, intervention, and especially prevention are part 
of the defi nition of sustainability and it has much to offer 
all professionals and the public in the ascendancy of that 
concept. While conservation has matured in response to 
larger social and environmental concerns, it has far to go 
in most countries to deeply infl uence local and global de-
velopment.

Since the 1970s sustainability has evolved as a signifi cant 
mode of thought in nearly every fi eld of human intel-
lectual activity. With its origins in the nature conservation 
movement in the early twentieth century, sustainability 
and sustainable development are about fi nding ways to 
design, plan, and manage that allow essential or desirable 
resources to be renewed faster than they are destroyed. In 
design and the building industry, sustainability has become 
synonymous with “green architecture” or new buildings 
designed with healthy work environments, energy con-
serving systems, and environmentally sensitive materials. 
Only recently, heritage conservation has been recognized 
as a concept compatible with the objectives of sustain-
ability, emerging as a critical component of international 
development strategies now being advocated by some 
local and international government and non-government 
agencies.

Unlike the case for natural resources, sustainability for 
the built environment differs in that historic resources 
cannot be physically regenerated, only retained, modi-
fi ed, or lost.4 Instead sustainability in this context means 
ensuring the continuing contribution heritage can make 
to the present through the thoughtful management of 
change responsive to the historic environment. Sustain-
ability emphasizes the need for a long-term view. If 
conservation is to develop as a viable strategy for rede-
velopment, the larger economic and social dimensions 
need to be addressed, while at the local level, community 
involvement is central to sustaining conservation initia-
tives. In this case, sustainability means an investment in 
conserving human knowledge as much as historic build-
ings. Reconciling conservation and development is a 
prerequisite for achieving improvements in the quality of 

Being Modern: The Currency of Conservation
Frank Matero
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While Europe and the Americas share affl uence, beliefs and social ambitions as well 
as legal bases for commonalities of approaches toward heritage protection, there are 
certainly signifi cant differences in the histories, developments and current issues among 
the countries of these continents. Many of the developing countries of Eastern Europe, 
South America and the Caribbean have not had the same access to fi nancial resources, 
training and information about conservation as those of North America and Western 
and Northern Europe. In some cases the varying foci of conservation practices among 
the Old and New World have also been theoretical. These differences stem back to the 
making of the Venice Charter of 1964, approved only tacitly by delegates from the Unit-
ed States and the United Kingdom because of a perceived continental European bias 
towards monuments that did not take fully into account some of the less monumental 
heritage found in all countries, or the vernacular and most indigenous heritage of the 
New World.1 Since that time, the heritage protection efforts of the younger countries of 
the United States and Canada (and Australia) have led the quest for more representa-
tive strategies for their countries. The result is that the heritage protection management 
systems of North America and Europe, when viewed as a combined experience and 
capacity, cover most all the issues and are by any measure impressive in their robustness 
and infl uence.

Many European and American countries have shared ideas about architectural con-
servation through frequent assistance to the rest of the world. From exemplary projects 
at Abu Simbel and Nubia, Egypt in the 1960s to Borobudur, Indonesia in the 1970s 
to Angkor Wat in Cambodia since the 1990s—major sites of world architectural sig-
nifi cance have been preserved with the assistance of European and American-based 
institutions. Through these projects training opportunities and information about best 
contemporary conservation practices have been disseminated globally. As such, the 
leading architectural conservation organizations, training institutions, several govern-
ments, and various practitioners in Europe and the Americas have played a central role 
in the internationalization of heritage conservation practice so successfully in the past 
half century that today the whole world is engaged in the activity. Though some imbal-
ances in organized heritage protection exist between Europe and the Americas and the 
rest of the world—and some imbalances exist within the continents of Europe and the 
Americas themselves—these gaps have been closing with each passing year. Certain 
economic and technical advantages in some developing countries have even distin-
guished conservation efforts in those places. Especially in recent decades, Australia, 
New Zealand, India and Japan have emerged as leaders in Asia and the Pacifi c while 

life in environmentally and culturally sensitive places. By 
shifting the focus on perception and valuation, conserva-
tion becomes a dynamic process involving public partici-
pation, dialogue, and consensus, and ultimately better 
stewardship. It calls for the retention and reinforcement 
(if necessary) of healthy existing social, cultural, and 
economic functions and the introduction of new uses 
as necessary in order to generate income for the local 
community. It requires the improvement of services and 
public open spaces, community–supported rehabilitation 
of historic housing and open spaces, employment oppor-
tunities, and promotion of local knowledge and craft.

If sustainability ultimately means learning to think and 
act in terms of interrelated systems, then heritage with 
its unique values and experiences must be contextual-
ized and integrated with the new. In the transformation 
of our physical environment, what relationships should 
exist between change and continuity, between the old 
and the new? Are modernity and tradition truly opposi-
tional? Only when history is rightly viewed as a part 
of that continuous change, can we speak of an inte-
grated and sustainable built environment and conserva-
tion as an appropriate modern response to this current 
dilemma.
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impressive progress has also been witnessed in China, South Africa, Jordan and other 
countries in Western Asia.

There are certainly challenges to presenting Europe and the Americas together and 
separated from the rest of the world as is done here. This organization makes cross ref-
erencing more diffi cult, especially regarding the activities of European and American 
governmental and non-governmental organizations abroad as well as of those charters 
and ideas generated in the rest of the world that have since had an impact on European 
and American conservation practice and vice versa.

Architectural Conservation in Europe and the Americas is organized as a series of 
country profi les examining key issues, participants, sites and developments in the archi-
tectural conservation practices in the subject countries. The books two parts focus fi rst 
on Europe and then on the Americas, and within these parts the discussion is divided 
into sections that group countries together by region based on geographical, historical, 
cultural, and linguistic ties. Part I includes fi ve sections: Western Europe, Northern 
Europe, Central Europe, Eastern Europe and the Caucasus, and Southeastern Europe. 
Part II includes three sections that focus on North America, then on Mexico, the Carib-
bean and Central America, and fi nally on South America.

This current book is preceded by, but is not necessarily dependent on, a forerunner 
volume by John H. Stubbs, Time Honored: A Global View of Architectural Conservation 
(Wiley, 2009). That earlier book endeavored to more generally portray contemporary 
practice in architectural conservation, including its rationale, structure, early history, 
principles and practices, and likely future directions. Time Honored introduced many 
of the themes, terms, legal instruments, and the whats, whys, whos, and hows of archi-
tectural conservation that are explored in focused country-specifi c and specialty essays 
in Architectural Conservation in Europe and the Americas. Though both books are de-
signed to be read independently of one another, readers seeking the broader picture and 
contextual framework for the portrayals of contemporary practice discussed herein will 
fi nd Time Honored a useful companion. Two of four Appendices within Time Honored, 
a glossary of the fi eld’s nomenclature and lists of international resources, should prove 
especially helpful in relation to this book. The larger research initiative encompassing 
this book, its predecessor, and its probable successor is described on a companion web-
site found at http://conservebuiltworld.com. 

Architectural Conservation in Europe and the Americas provides the detailed coun-
try by country examination of the movement necessary to speak globally and generally 
about the fi eld. It can be read in its entirety, offering a comprehensive scope to those 
seeking a comparative understanding of architectural conservation or a broad overview 
of global practices rich with specifi c examples. It can also be used as a reference, so 
that those seeking information about developments in a certain country or region may 
quickly access a thorough overview of that information with directions for further read-
ing and online resources for additional research. Importantly, this book can also be 
studied as a source of solutions for effective architectural heritage management. 

This book’s content represents the views of its authors as researchers and practitio-
ners in the fi eld of heritage conservation, and does not necessarily refl ect the positions 
and opinions of the organizations with which they are affi liated. As such the authors are 
responsible for its content.

This book is not the only recent publication to take an international view of archi-
tectural conservation, but the emphasis, scope, and contemporary nature of Architec-
tural Conservation in Europe and the Americas varies from the other most signifi cant 
of these studies and compendia. For example, in the 1980s James Marston Fitch’s 
Historic Preservation: Curatorial Management of the Built World took a thematically 
broad and global view of the fi eld’s key facets, and under the auspices of US ICO-
MOS, Robert Stipe edited a series of bound reports on Historic Preservation in Foreign 
Countries that offered detailed profi les of developments in several European countries 
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during the period before 1990.6 Much has happened since these seminal studies were 
undertaken, however. More recently Giorgio Croci’s The Conservation and Structural 
Restoration of Architectural Heritage and Bernard Feilden’s Conservation of Historic 
Buildings primarily address technique and materials science. Jukka Jokilehto’s History 
of Architectural Conservation provides a foundational portrayal of the history of the 
fi eld and the contributions of key individuals primarily in Europe up until World War 
II.7 Architectural Conservation in Europe and the Americas addresses these topics and 
others often in less detail, but contextualizes them within contemporary practice as 
well as broadens the geographic scope to include developments in every country in 
these three continents.

The impressive 11-volume thematically-organized compendium Trattato di Restauro 
Architettonico (Treatise on Architectural Restoration), coordinated and directed by Gio-
vanni Carbonara over the course of the past decade and a half, is comprehensive in its 
scope and includes writings by different experts.8 Particularly in volume nine, which dis-
cusses international practice in various countries and regions, its approach seems similar 
to Architectural Conservation in Europe and the Americas, though its compendium-like 
structure, its overall length and publication in Italian make it less accessible to many 
practitioners and students in the fi eld today.

Country profi les focused on legislative and administrative frameworks, a component 
of Architectural Conservation in Europe and the Americas, have also previously been 
published by others as well as made available online. For the Council of Europe, Robert 
Pickard has brought together national experts to contribute to a number of edited books 
dedicated to this theme, beginning with Policy and Law in Heritage Conservation and 
the two-volume European Cultural Heritage, which examine representative countries 
from throughout Europe; these were followed in 2008 by three additional books focused 
specifi cally on Southeastern Europe.9 The Council of Europe is also the sponsor of 
two online efforts to compile similar country profi les, including the European Heritage 
Network website, which focuses specifi cally on heritage management policies, and the 
Compendium of Cultural Policies in Europe, which discusses heritage protection in 
light of pan-European ambitions and broader cultural policies.10 Both of these sites aim 
to comprehensively cover all of Europe (the former includes thirty country profi les and 
the latter forty-one to date) and are periodically updated.

Most of these publications and websites are focused on Europe, while similar com-
prehensive studies for the rest of the world, including the Americas are rare. UNESCO’s 
World Heritage Center website compiles information about World Heritage Sites glob-
ally, and ICOMOS’ series of Heritage at Risk publications highlights key threats in 
countries throughout the world on the basis of voluntary submissions.11 Similarly, the 
website of the World Monuments Fund, particularly its component which profi les sites 
placed on its Watch® list of endangered sites since 1995, yields a wealth of information 
on threats to architectural heritage sites worldwide and solutions applied. However, 
none of these globally oriented sources managed by international organizations claims 
to be comprehensive in their presentation of the countries in which their projects are 
located.

Each of the aforementioned publications and institutional efforts has served as a 
valuable resource during the preparation of Architectural Conservation in Europe and 
the Americas. If the present book places these and other efforts to in a clearer context, it 
will have served its purpose.

ENDNOTES

 1. For the history of architectural conservation in general and the origins of national practices in 
Italy, France, England and the German States through the early twentiety century, see: John H. 
Stubbs, Time Honored: A Global View of Architectural Conservation (Wiley & Sons: Hoboken, 
2009), 183–226.
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